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----Shree Chaitanya Mahaprabhu

(Sri Chaitanya Chari! amrita- Adi Lila 1.9.41)

Bharat-bhumite haila manushya janma yara,

Janm sarthak kari' kara para-upakara.

“ One who has taken his birth as a human

beingin the land of India [Bharat- Varsh]

should make his life successful and work

for the benefit of all other people.
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A message….

Dear Well Wisher,

We are pleased to present to you the !rst Annual Report of for theShubham Netraseva Trust

year 2017-18.

Based on teachings of Mahatma Gandhiji that real India is situated in her Villages, we like-minded

people founded in August 2017 to serve our fellow Indians living in Rural-Shubham Netraseva Trust

Tribal areas with sole intention to provide Comprehensive Eye Services with maintaining quality at every

level of eye care. We proposed to build an Eye Hospital in the vicinity of Vansda to serve rural-tribal people

in the areas of Navsari, Valsad, Tapi, The Dangs districts of South Gujarat and of Nashik district of

Maharashtra state bordering Gujarat. This will make sure people don't go blind without proper treatment.

Treatment will be totally free for poor people and highly subsidized for rest others.

We kept visiting and urging prominent people in Vansda to donate land for this good cause for

almost a year. At last by grace of God . Land istrust has received donation of 1 Acre of Land in Sitapur

donated by Philanthropy minded persons Mr. Sanjaybhai and Mr. Priteshbhai Bhakta from neighbouring

Manpur Village. We on behalf of board of trustees and all well wishers heartily thank their great donation

for the betterment of the society. This was a historic decision by the Bhakta family and historic for whole

region.

We have proposed the name of Hospital in the name of their grand Mother Late Mrs. Tapiben

Lallubhai Bhakta. The tentative name of hospital would be “Tapiba Eye Hospital”.

As a part of activities, we have started eye camps every month at various places in and around

Vansda. Response of the community to these camps is very much encouraging as if they just waited for

someone to cater for their eye care needs. Patients from these areas have now started entrusting us for

their Vision Care.

Ever since we started the trust, the support from the every section of society has been

encouraging and we look forward the same in future too. Special mention is required for Divyajyoti trust,

Mandvi and Sewa Rural, Jhagadia for their technical as well as moral support. Dr Anilbhai Desai and Dr

Lataben Desai, founders of Sewa Rural, have always remained our inspirational !gures who directed our

minds in sel"ess service to poorest of the poor of the society led by their own examples. Dr. Udaybhai

Gajiwala of Divyajyoti Trust has also played a pivotal role in making us understand how community can be

served with a blend of technology and team work. These three personalities have taught us a success

mantra- “Simple living and high thinking”. We are lucky that we have blessings of them.

Lastly we, on behalf of Board of Trustees, sincerely request all philanthropists of India to Donate

and support us in every way possible to build an eye Hospital with good infrastructure, instruments and

equipments so that our Visually Impaired and Blind people regain their Eye Sight.

Our motto is “To eliminate Blindness from the tribal India” and we together will make it happen

through our collective efforts.

In service to our fellow Indians and on Behalf of Board of trustees,

Dr. Rohan Chariwala

President

Nikunjbhai Desai

secretary

Govindbhai Ranveria

Treasurer

1

;tb
tmttu btt sgttur;tdtobtgt

Shubham Netraseva Trust

Lead us from Darkness to Light

First Annual Report 2017-18



Shubham Netraseva Trust

Shubham Netraseva Trust, a voluntary Organization, has been established in August

2017 with a sole aim to improve the Vision (Eye Sight) of people by providing Comprehensive

wide ranging Eye Care Services in Rural-tribal area of South Gujarat and Maharashtra.

It will be our constant endeavor to provide all eye care services with latest standards, with

quality and with utmost compassion.All our activities would be centered around the patients and

improving their lives by bringing back their lost vision.

In all the activities an attempt will be made to incorporate as well as balance the three

basic principles: (1) Social Service (2) scienti!cApproach and (3) Spiritual Outlook.

The various activities of the trust would be:

1. Comprehensive Eye care services at proposed Tapiba Eye Hospital

2. Outreach Eye camps

3. Eye care services at satellite Vision Centers

4. Training and Research activities

Eye care would be provided to nearly 30 lacs people in and around Vansda.

Shubham Netrseva trust would work with various national and international Organizations,

individual well wishers, government departments, industries, other health and educational

institutions. to Serve the Cause By Due to this approach it will be made sure that the bene!ts of

restoring and improving eye sight reach the “Patient”- who is the center of all our activities.

-We had our !rst informal meeting in March 2017 at Chikhli to discuss how we can go about

forming a trust and start an eye hospital .

-We then applied to register the trust and it took 5 months to get registration number through the

of!ce ofAssistant Charity Commissioner of Navsari district.

-Meanwhile we extensively met prominent people, Philanthropists, Land owners of Vansda and

surrounding villages almost every Saturdays and Sundays to convince them or pass on the

message that if someone can donate the land for the noble cause. We did it almost for one year

but we didn't lose hope.

A Year at a Glance
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Land dona!on  by Shri Sanjaybhai and Shri Priteshbhai Bhakta of Manpur Village of Vansda

………..And the day came with great surprise or miracle when one philanthropy minded

Bhakta family of Manpur- Mr. Sanjaybhai (At. present in USA) and Mr. Priteshbhai Bhakta

(At present at Manpur)- donated 1 Acre of land at Sitapur Village of Vansda. We all are so

much encouraged by their invaluable contribution. It was a historic decision by Bhakta family

and historic day for the area where all will remember them for the Time to come. We, on

behalf of Board of Trustees and well wishers, take an opportunity to thank Bhakta family

from core of our heart.

It's an immense pleasure that Priteshbhai Bhakta also joined our Board of Trustees.

We have proposed the name of Hospital in the name of their grand Mother Late Mrs. Tapiben

Lallubhai Bhakta. The name of hospital would be “Tapiba Eye Hospital”.

- We had our !rst formal trustee meeting on 10 December 2017 at Sitapur in

Ramkrishna Samvedna trust's of!ce premises. We all agreed to start various activities like

eye awareness activities, organizing eye camps and getting eye operations of the patients

done .

- We conducted Eye care Awareness activities in Vangan, Raibor and Mahuvas Boarding

Schools where approximately 125 students took bene!ts.

- We decided to start eye camps once every month as Dr. Udaybhai Gajiwala had extended

support to organize camps with help of their team and surgeries be performed at Tejas Eye

hospital run by Divyajyoti trust, Mandvi. We all are indebted to him for his kind support.

- A devout social worker Mr. Ajitbhai Doshi from Mumbai who dedicated his whole life in

upliftment of society has been our constant guide and sponsored our few eye camps.

- A veteran social worker past-president of Lion's Orthopedicfrom Ahmedabad and also

Hospital, Navsari, Mr. Kumarpal Shah has also been our guiding force.

- Shree Yogeshbhai Desai is helping us with print/electronic publicity of our activities like Eye

camps/ Eye care awareness meetings.
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- Mr. Nitinbhai Patel (Pipalgabhan, Now at London, UK) also taken keen interest and has

helped prepare our website and spreading awareness about the activities of our trust.

- We got PAN Number in November, 2017.

- We Prepared a brochure of our future activities and donation appeal which we distributed

whenever meet people.

- The trust is very lucky that it got its initial donations by Shri Khushalbhai Bharti, Vyara in the

fond memory of his late wife Mrs. Dhaniben Khushalbhai Bharti. Before her sad demise she

promised our president Dr. Rohan Chariwala thet she will Donate money when he will start

NGO in future. We thank her son and our trustee Mr. Bipinbhai Bharti and whole Family

Shri Nikunjbhai Desai, our Secretary and Managing Trustee of Ramkrishna

Samvedna Trust, Sitapur (Vansda) allowed his of!ce premises to be used for the activities to

be carried out. He has always been a backbone for all our activities as he has good rapport

with the community owing to his sel"ess social services for almost a decade. Moreover, He

with his team takes care of advertising and managing the show at camp site. We all are

indebted to him for his strong support to us.
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Our well wisher and social worker Mr. Mahesh Lad from Kentucky –USA took keen

interest in the project and has made signi!cant efforts to spread the news of our activities

and encouraged everyone to be a part of the noble cause. He also runs his own Reva

Foundation and spreads the message of Swami Vivekananda. He got sponsorships of eye

camps from his donor friends from USA. His sister Dr. Amita Patel and Brother-in-law Dr.

Narendra Patel (New Jersey, USA) are doing regular programs to spread the information of

our activities and how their friends can help our trust.

Maheshbhai Lad along with our well wishers Mr. Yogesh Patel (Dhakwada, Now at

Bensalem-Pensylvenia,USA) and Mr. Chintan Patel (Soldhara, Now at Georgia, USA) has

started a process of forming a trust named “Friends of the Tribes Foundation to Support us.
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- The !rst eye camp was organized with the !nancial help from kind hearted Mr. Sureshbhai

Gandhi, from Wellington-New Zealand. We were very much encouraged by presence of

Shree Jayvirendrasinhji, the member of earstwhile Royal Family of Vansda and social worker.

- Second eye camp was graced by presence of our Honorable MLAMr.Anantbhai Patel and he

appreciated our activities. Ex- MLA Mrs. Bhartiben Patel and Mr. Nardevbhai Patel were also

present and encouraged us.

- Dr.Amiben Yagnik, a known General Surgeon and Social worker has helped us by introducing

her Architect sister Mrs. Falguni Desai to help design the upcoming Hospital Building almost

free of charge. Our trust is lucky to have got her expertise and kind support in building hospital

and other infrastructure and we appreciate her kind help.

- Shree Nitinbhai Wankhede, a civil engineer/contractor and social well worker visited Sitapur.

We asked him our intention to serve tribal area of Nashik district also. He welcomed the idea

and promised us to help us get donation of land to establish satellite vision center with

operation theatre in Surgana in future.

- We conducted three camps in this !nancial year and till date 8 eye camps have been

organized. We examined 2737 Patients, did 153 Cataract surgeries and 18 various other eye

operations, provided glasses to 1606 patients and medicines to 487 patients.

- We have got 12Aand 80 G registration so that donors can get tax exemption for their valuable

donations.

- As we don't have FCRA account as of now we may not be able to bring donation from abroad

but we may get one time permissions to get the same. Ours is a startup project so we are

entirely dependant on Indian Philanthropists for donations to build an eye hospital.

- Rest all the activities are described in details under heading of “Activities” on coming pages.

The Poor, the illiterate,
the ignorant, the af"icted-
let these by your god.

- Swami Vivekananda



Introduc!on :

According to Mahatma Gandhiji's words true India lives in her villages and it is a prime duty of

every Indian to serve the poorest of poor person situated in the remotest part of India.

Unfortunately rural India is still to receive its share of basic human needs including Health and

Education facilities. A lot needs to be done in health sector in India. In the interior remote areas

the availability of eye care services is far from the sight. Keeping this in mind and inspired by

Gandhiji's good thoughts philanthropic minded individuals formed “Shubham Netraseva Trust”

which is a registered charitable trust with sole intention to provide good quality eye care to the

people of area under one roof without any discrimination based on caste, color, creed,

community or capacity to pay.

Why we started this? (Ra!onale)

Loca!on:
We surveyed the areas and found Vansda to be best suited to start a new eye hospital as it is well

connected via Public transport with nearby cities and average distance of those from Vansda is

equal (Approximately 60 kilometers). Moreover Vansda is a gateway to the tribal belt of South

Gujarat including that of the Dangs and Maharashtra state.

About Sitapur

Sitapur-Vansda:

Sitapur is a small village with 3000 population situated at 4 kilometers from Vansda town and is

surrounded by hills covered by soothing greenery. Vansda is situated in the southern end of the

eastern tribal belt of Gujarat state stretching from Ambaji till Vapi and is one of the sub-districts

(Taluka) of Navsari district. Vansda taluka is adjoined by The Dangs, Valsad and Tapi districts as

well as bordering Maharashtra state. Vansda is also a taluka headquarter itself with population of

15,000. What is peculiar about Vansda is it is situated at the heart of tribal area of South Gujarat.

The distance of big towns like Navsari, Valsad, Chikhli, Bilimora, Dharampur, Ahwa (The Dangs'

Headquarter), Saputara Hill station and border areas of Maharashtra are in the radius of 50-60

Kilometers of Vansda town. Thus geographic location and good road connectivity of Vansda

town is very strategic where patients from everywhere can easily reach.

Beneficiaries:
The poor rural tribal people of districts of The Dangs, Navsari, Valsad and Nashik district of

bordering Maharashtra state would be the prime bene!ciaries of eye care services of our trust.

Main occupation in the eastern area beyond Vansda is largely agriculture and animal husbandry.

People in the area survive on very meager resources. Most of them are land/farm laborers and

mostly dependent on daily income and so they spend little on their health related issues.

Moreover they believe in black magic healers and also resort to traditional healers for their health

related issues including eye problems. So they do not avail health services and put themselves

in great danger to their own health.
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In Vansda, there are no treatment facilities for various eye problems like Retina,

Glaucoma, Cornea, Oculoplasty, Squint/Strabismus, Pediatric ophthalmology, Low

vision and rehabilitation services for irreversible blind people. People have no other

option than to go to the private hospitals in Surat for treatment which is very costly in

terms of fees, transportation as well as accompanying persons' loss of daily wage. This

is the reason why people do not seek eye care services and become blind in due course

for the want of eye care services nearer to their place. Looking at all these points Vansda

was found to be at very good location to start a new eye hospital.

Our proposed Tapiba Eye Hospital will cover 30 Lacs population of South Gujarat and
part of Maharshtra.

Ø Anew 40 bedded Tapiba hospital will be established at Sitapur Village of Vansda.

Ø Hospital will start its activities from November, 2019.

Ø Emphasis of our activities would be on serving poorest of poor and Vulnerable groups
(tribal groups, women, children and aged etc).

Ø Recruitment process for the various cadres will start in December 2018 so that they will
be sent to various training centers to join our new hospital from November 2019.
Funding will be required for their training at various eye institutes in India.

Ø For eye check up- daily Out Patient (OPD) services and for daily eye surgeries- Eye
Operation theatre services will be started.

Ø To reach out to the poorest of the poor in the areas of districts of The Dangs, Navsari,
Tapi, Valsad and bordering Maharashtra state, out reach eye camps will be organized
twice a week. Patient will be distributed free or subsidized glasses, eye drops, medicines
and those in need of surgeries of various kind will be brought to Base hospital at Sitapur
by transportation provided by us.

Ø Eye Health Education programs via slide show/ projector and talks will be organized to
spread awareness on various eye problems

Ø Eye care services will be provided totally free or at highly subsidized rates to poor so that
everyone can afford. For middle class patients eye care services will be provided at
minimal rates and for affording people will be charged fully but these charges will
de!nitely be lesser than they are in big cities like Surat.

Ø We target doing 1000 surgeries in the !rst year.

Ø From the beginning itself other than cataract services , Cornea ( Corneal Transplant),
Retina, Glaucoma, Pediatric (Child related) eye problems, squint (Cross eyes), Plastic
surgery etc services will be started twice a month

Ø Eye doctors (Ophthalmologists) from India and abroad will be trained here in various
techniques of various eye surgeries (SICS, Phacoemulsi!cation etc)

Future Plans:
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Ø A very basic laboratory will be started

Ø Depending upon the "ow of funds we will also start Community based Rehabilitation

(CBR) programme for irreversibly blind people to enable them to get education and

providing vocational training to make them independent in the society.

Ø Research would always remain at the heart of our institution.

Case Studies

It is very unfortunate that still today people go blind just because they either don't

afford or don't access eye care or they fear for surgery.

Similar incident shook us a bit when we organized pilot survey eye camp at Khata-

amba village of around 7000 population. The population is very sparse unlike other villages

where village are comprised of thickly populated hemlets or mohallas. This village is 10 km

from Vansda but reaching there is very dif!cult due to hilly and dif!cult terrain. We found 54

people having advanced cataract in the OPD of 200 people we examined that day. That was

a big surprise for us !!!!!!!

We just explained the condition to each one of them and its consequence if they don't

get operated their eyes as early as possible. We invited them to our main eye camp at

Sitapur and to our surprise none from that village turn up.

We again went there and tried to understand the problems. We came to know that

many think that being blind is a natural process of aging and we have to live with it. Sound

silly but this is the situation of a tribal area of many parts of India !!!!!!. The another reason

cited was that there was nobody to accompany them as young members of their family were

busy in f ming activities so they !nd no time to accompany elders. The other reason wasar

they fear operation.

Our trustee and secretary Shree Nikunjbhai Desai has been working here for almost

a decade and commands great respect among tribal people. He personally went there and

had meeting with local leaders from the village. He convinced them to bring cataract blind

people with our staff Miruben and Girishbhai, a couple from same Khataamba village to

Sitapur and then to Mandvi Hospital.

In the next camp held in July the efforts succeeded and 6 patients came for surgery.

When those patients went back happily after surgeries they counseled others to go for eye

surgery.And in September more people came at our eye camp.

This infers that if we provide patients good quality eye care with compassion people

will come to us for their eye related problems.

Bi& er Truth !!!!
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Ac!vi!es carried out under “ShubhamNetraseva Trust”

Eye Health Awareness Programs

Ashram Shala

Ashram Shala

Shree SatyaSaiLaxmi

Mohan School

Raibor

Vangan

Mahuvas

17/12/2017

17/12/2017

29/12/2017

Village

50 Students

15 Students

60 Students

We conducted “Eye HealthAwareness Program” in three Residence(ને$ આરો(ય * + િૃત કાય12મ)

Schools (Ashram Shala). The bene!ciaries were all students ranging from 8-17 years. Brief
report is as below.

Date Total Bene!ciaries (In Numbers)

1.     Eye Camp at Choravni Village- 24/01/2018

Shubham Netraseva Trust conducted its !rst ever Eye Camp at Choravni Village

of Vansda taluka which is tribal dominated area. This was done with the generous

donation received from our esteemed donor Mr. Sureshbhai Gandhi from Navsari and

presently residing at Wellington (New Zealand). The camp was conducted with

operational assistance of Divyajyoti Trust, Mandvi and !eld support from RamKrishna

Samvedna Trust, Sitapur, Vansda. The camp was well received by people of Vansda and

this encouraged us to do more for the people of Vansda for their eye care. Record 850

patients turned up for the camp and almost 600 people received spectacles (glasses)

free of cost.
The heir of Royal family of Vansda Shree Jayvirendrasinhji encouraged us all with

his kind presence almost throughout the camp. He appreciated the activity and wished
us all the best for the future eye related services we want to render in the tribal area.
Many leading persons Ishwarbhai C. Patel (Soldhara), Laxmanbhai Patel (Soldhara),
Hemantbhai Parmar (Kukeri), Mr. Nirajbhai Patel (Chikhli) of Semicolon developer and
many of our well wishers from Chikhli-Valsad-Gandevi talukas visited the camp.

Eye Camps
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Total patients Checked at Eye Camp (OPD)

Total Glasses distributed

Total Surgeries done

Cataract

Pterygium

Medicines

Cost to Pa!entsBeneficiaries in numbers

850

646

22

18

4

208

Free

Free

Free

Free

- Mittalbhai Patel, a young dynamic enterpreuner fromAhmedabad (His native is
Samroli-Chikhli) specially visited the camp with family.

- Mr. Mehulbhai Patel of Eastern Studio, Navsari kindly offered videography services
free of cost.

We all trustees are thankful to all of them.

The details and salient points of our first Eye camp was as below.

2     Eye camp at Rupvel Village- 04/02/2018

Shubham Netraseva Trust conducted its second Eye Camp at Rupvel Village of

Vansda taluka. This was done with the donation received from our esteemed donor Mr.

Ajitbhai Doshi who is ardent social worker and a great Philanthropist from Mumbai in

fond memory of Late Binaben and Late Bipinbhai Shah. The camp was conducted with

operational assistance of Divyajyoti Trust, Mandvi and !eld support from Ramkrishna

Samvedna Trust, Sitapur, Vansda. The camp was well received by people in the vicinity

of Rupvel and encouraged us to do more for the people of the area in the !eld of eye

care.
This eye camp was inaugurated by Honorable MLA of Vansda Mr. Anantbhai

Patel and he appreciated the services provided by the trust. Ex-MLA Mrs. Bhartiben
Patel and Mr. Nardevbhai Patel also encouraged us by being with us for so much of time.
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Total pa!ents Checked at Eye Camp (OPD)

Total Glasses distributed

Total Surgeries done

Cataract

Glaucoma

Medicines

Glasses Order

Cost to Pa!entsBeneficiaries in numbers

352

171

20

1

22

5

Free

Free and Highly Subsidized

Free

Free

Free

Subsidized

3. Eye Camp at Sitapur (Kanbivad), Vansda Date 11/03/2018

Shubham Netraseva Trust conducted its third Eye Camp at Sitapur (Kanbivad) Village of

Vansda taluka. This was done with the donation received from our esteemed donor Mrs.

Pushpaben Bhanabhai Mistry (Liberty-Indiana State,USA) in fond memory of his Late father

and Mother in laws. The camp was conducted with operational assistance of Divyajyoti Trust,

Mandvi and !eld support from Ramkrishna Samvedna Trust, Sitapur, Vansda. The camp was

well received by people in the tribal area and encouraged us to do more for the people of the area

in the !eld of eye care.

The details and salient points of our Eye camp was as below.second

The details and salient points of our third Eye camp was as below.

Total patients Checked at Eye Camp (OPD)

Total Glasses distributed

Total surgeries

Cataract

Glaucoma

Others

Medicines

440

283

20

1

3

78

Free

Free and Highly Subsidized

Free

Free

Free

Free

Cost to PatientsBeneficiaries in numbers
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Details of all eye camps - year 2018

Choravani
24/01

Rupvel

04/02

Waghai
15/04

Sitapur

13/05

Sitapur

17/06

Sitapur

109/08

Sitapur

16/09
Total

Total OPD

Total

Glasses

distributed

Total

pa!ents

selected

Cataratct

surgery

done

Other

surgeries

850

646

45

18

4- Ptery
gium

Surgery

2- Inj.Avastin,

1-C3F8 Gas

Injection,

1-Vitrecto

my with

Int.Vit.Inj,

1-Corneal

Transplant

352

171

33

20

-

440

283

36

20

1-Glau
coma

378

199

34

18

2,1- Cor

neal

transp

lant

surgery

182

81

22

11

3

146

64

28

10

1

163

65

29

23

1-

DCR

Surgery

226

97

36

33

2737

1606

263

153

18

483Medicines 208 22 78 8 67 47 3 50

Sitapur

11/03

District wise Pa!ents flow in the eye camps held by trust (January to September 2018)

Total Patients operated  (161) 30 97

The Dangs District Navsari District Nashik District (Maharshtra)

34
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Provision of Comprehensive Eye Care of
Patients Including eye operations
with good quality maintained at

every level of eye care

Donor of our very first eye camp
at Choravni village Mrs. Kailashben

Sureshbhai Gandhi (Wellington
-New Zealand)with our trustees

Dr. Akshat Shah from Tejas
Eye Hospital examining patients at

one of the eye camps.

Ex-MLA Smt Bhartiben Patel and
Shree Nardevbhai Patel

at Rupvel eye camp.

Falguniben Desai observing
donated site with her team. Nikunjbhai
Desai seen directing them to the Land.

First Trustee meeting at
Sitapur- Vansda, 10 Dec 2017
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Lions Club Chikhli sponsored
one of our camps at Waghai

(The Dangs Districts)

Our overseas friend and well
wisher Mr. Ken Perry (Kentucky-USA)

sponsored one of our eye camps.

Our President Dr. Rohan Chariwala
with patient Machakaka on whom he

operated for Corneal Transplant 7 years back.
Came Blind and now fully independent.

Our well wisher Maheshbhai Lad
donated instrument called iCare-To

measure eye pressure. This is trust's
first ever donated instrument.

Our Young, Dynamic and Active
MLA H'ble Anantbhai Patel inaugurated

our eye camp at Rupvel.

Managing Trustee of Ramkrishna
Samvedna Trust and Secretary of

Shubham Netraseva Trust Nikunjbhai
Desai and his hardworking team.

18
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Patients partaking food before
leaving for Mandvi for their eye surgery.

Dr Amita Patel and Dr Narendra
Patel organized meeting at New Jersey

to spread awareness about
trust's activities

Our Well wisher Mr Yogesh Patel
(Dhakwada, now in USA) at trusts' meeting

at New Jersey-USA.

Patients who are at the
center of our all activities are eagerly

waiting for their turn.

Our wellwisher and philanthropist
Maheshbhai Lad (Kentucky-USA)
explaining our trusts' activities at

New Jersey Meeting

A mentally retarded girl from
very poor family was operated

successfully.

Our President Dr Rohan Chariwala
examining patients at camp site

Our wellwishers from  Kosamba
Bahadursinh Chauhan, Rajanbhai

Pandya & Jaydevbhai

19
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Our trust's seretary and social worker
Nikunjbhai Desai personally counseling
villagers by going deep into tribal area.

Beneficiaries of trust - Girl Child who
was operated for cataract and adolescent
boy who underwent Corneal Transplant.

Talent of tribal area. Our tribal brother
weaving mat and other products

from Bambo wood.

Advertisemnet materials in
Marathi language for bordering tribal

area of Maharashtra state

Camp advertisement materials which is
distributed before one week of any eye camp.
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Beyond Gender and Age....
We at Shubham Netraseva trust has decided to work for all but keeping our eyes on

most vulnerable groups like women, children, aged and tribal people.
We during this last year could help 3 children to regain their vision or reduce their

pain and agony. Here are their stories.

1. One boy from tribal area underwent corneal transplant by Dr Rohan Chariwala at

Mandvi. He had corneal opacity in his eye due to injury by Gulli-Danda in the eye

when he was younger. Generally when eyesight is lost in Childhood, eye of that

person becomes lazy and eyes becomes crossed without any vision.
But he came with us in our eye camp. After surgery he was happy that his corneal
opacity which he considered facial blemish has gone and he regained some vision
too!!!!!!

Smile on his face was just awesome.

We all want smiles on the faces of our fellow Indian by curing their eye ailments.

2. Mrs Hetal, a yound lady in her 30s from village in nashik district of Maharshtra state.

She suffered injury in eye and it was paining for long. She tried everywhere but pain

didn't go. She came to one of our eye camps. We examined her and found that due

to trauma she had developed cataract in her eyes and this has raised her eye

pressure we advised her need of urgent surgery. We explained her if surgery is not

done she may run a risk of becoming blind She entrusted us and came to Mandvi

Hospital.

Dr. Rohan Chariwala performed the surgery and put lens in her eyes after doing
thorough cleaning in the eye.

Next day she not only relieved of her excruciating pain but also regained vision in the
same eye as bonus!!!!!!

She now extensively bats for us and ask patients to avail eye care services with good
quality and great compassion.

3. One nomadic Muslim family with two daughters was staying on footpath of Waghai

town. Elder daughter Khushboo Multani aged 4 years was blind having congenital

eye anomaly and she was mentally challenged also .

We requested her parents to come with us in the camp bus to mandvi. They came.
We did preliminary exam and calculated lens power under short anesthesia. She
was again called for retina surgery under full anesthesia. Vitreo-Retina Surgeon
operated upon her. In this case vision was irreversibly damaged but we could
intervene and help her reduce complications which might have become unbearable
after few months.

21
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Technical Advisory Commi& ee and Execu!ve Commi& ee

Technical Advisory Commi& ee Members

Dr. Bhadresh atelP

Dr. Nayan Patel

.Dr Amiben Yagnik

.Dr  Sheetal Chaudhari

Dr. Akshat Shah

Dr. Priyanka Shah

. PDr  Swapnil achhigar

Dr. Sonia Kothari

Dr. Pathik Barvalia

Dr. Rushi Desai

Dr. Bhavin Patel

Dr. Hetal Solanki

Dr. Saurin Gandhi

Dr. Shrey Desai

Dr.Gayatri Desai

Dr. Darshana Nayak

Dr. Pullock Mukherjee

.Dr  Vimal Fudnawala

Dr. Pratik Topiwala

Dr. Sagar Shah

Anshulee SoodDr.

Dr. Rohan Chariwala

Sr No. Name Place Area of Work

Chikhli

Chikhli

Surat

Vyara

Mumbai

Mumbai

Surat

Mumbai

Surat

Ahmedabad

Surat

Surat

Surat

Jhagadia

Jhagadia

Bilimora

Valsad

Surat

Surat

Surat

Mandvi

Soldhra

Anaesthesia

PractitionerGeneral

General Surgeon and Social Worker

Phaco Surgeon and Glaucoma

Cornea

Retina

Retina

Cornea

Retina

General ophthalmology

Retina

Cornea

Oculoplasty

Medicine and Public Health

Obstetrics and Gynaecology

General Ophthalmology

General Ophthalmologist

Neuro-Ophthalmology

Cornea

Oculoplasty

Pediatric Ophthalmology and Squint

General Ophthalmology, Cornea, Low Vision,

Public Health and Research

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Development lies in the blossoming of the capabilities of the citizen. There is no problem if

according to capacity one gets lesser than or more than others. But if someone gets more

by means of snatching from others, then it is not in development.

-Mahatma Gandhiji
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Execu!ve Commi& ee members

Sr No. Name Place Area of Work

Maganbhai Patel

Dharmendrasinh Solanki

bhaiManish Patel

bhaiNiraj Patel

bhai MKetan ehta

Dr. Sharad Patel

.Mr  Priteshbhai Bhakta

.Mrs  Falguniben Desai

Bahadursing Chauhan

Arvindbhai Bhatt

Nagarbhai Lad

Prof Gitaben Bharti

Ajitbhai doshi

Prof. Mehul Tithalia

Girishbhai Matharia

D. PAnkit atel

Ishwarbhai .C  Patel

Hiteshbhai Lad

Hemantbhai Barot

bhai PrajapatiBhikhu

Prof Dinesh Rathod

Manharbhai Bhesania

Dilipbhai Bharti

Dhirajbhai Parmar

Chandrakant Parekh

Govindbhai Ranveria

Nikujbhai Desai

Dr. Rohan Chariwala

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Vansda

Vansda

Gandevi

Chikhli

Navsari

Chikhli

Manpur

Surat

Kosamba

Kosamba

Kim

Vyara

Mumbai

Tithal

Maliadhara

Soldhara

Soldhara

Soldhara

Kosh

Samroli

Chikhli

Surat

Surat

Surat

Mandvi

Navsari

Vansda

Soldhara

Retired and Social workerPrincipal

Businessman

Lawyer

IT and Computer

Businessman

General Practitioner

Progressive Farmer

Architect

Retired Teacher/ Social Worker

Retired teacher/ social Worker

Retired Teacher/ Social Worker

Professor

Social Worker

Professor

Social Worker

Social Worker

Social Worker

Businessman

Social Worker

Teacher

Professor

Businessman

Social Worker

Social Worker

Shop Owner

Teacher & Social Worker

Social Worker

Eye  Surgeon
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Oversees wellwishers ofShubhamNetraseva Trust

Sr No. Name Place

Mahesh Lad

Yogesh Patel

Nitin Patel

Chintan Patel

.Dr Amita

.Dr Narendrabhai

Minal Patel

Pankaj Mehta

Keyur Parekh

Sureshbhai Gandhi

Kamal Patel

Jasmine rathod

Krunal Patel

Upendra Sinha

Vinay Patel

Dhansukhbhai Tailor

Balvantbhai Barot

Hiren Patel

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Kentucky

Bensalem-Pensylvenia

London

Georgia

New Jersey

New Jersey

New Jersey

Chicago

New Jersey

Wellington

Texas

Washington, DC

Victoria

New Jersey

New Jersey

Birmingham

Chicago

Hampshire

Country

USA

USA

England

USA

USA

USA

USA

USA

USA

New Zealand

USA

USA

Australia

USA

USA

England

USA

England

But now we have to engross ourselves in the service of poor-downtrodden,
neglected, abandoned and exploited people of the society. For that many
servitors or sevaks should come out. We can't just stay idle by believing the
government will do everything.

– Vinobaji (Karyakarta Pathey  Pg 120),
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Important Milestones

Events Date

First informal meeting to discuss the possibilities of new trust

Appointment of trustees and of!ce bearers

Procedure of Registration started

Trust Registration

PAN No.

First Trustee meeting at Sitapur

Printing Brochures and other stationary

First Diagnostic and Surgical camp with Divyajyoti Trust

Second Diagnostic and Surgical camp with Divyajyoti Trust

Third Diagnostic and Surgical camp with Divyajyoti Trust

forLand Donation Received Sanjaybhai and Priteshbhai Bhakta, manpur

Registration of 12A/80G

Bhumi poojan (Ground Breaking) ceremony

April 2016

Jan 2017

April 2017

31-08-2017

03 11 2017- -

10-12-2017

Dec 2017

24-01-2018

04-02- 1820

15-03-2018

13-07-2018

04-09-2018

18-11-2018

Visitors at our eye various camps !ll date

Shree Anantbhai atelP

v s SolankiShree Jay irendra inhji

Bhartiben Patel

Nardevbhai patel

Hemantbhai Parmar

Dr Sharadbhai Patel

Ishwarbhai C patel

Mittalbhai Patel

Laxmanbhai Patel

Ketanbhai Mehta

Ankitbhai Dineshbhai Patel

Nirajbhai Patel

Shaileshbhai U. Patel

PMorarbhai atel

Kalpeshbhai Patel

Chetnaben Rathod

Pradyumnsinh Anopsinh Solanki

Sanjaybhai Birari

Hiteshbhai Lad

Sankarbhai Patel

Honorable MLA

Member & Social Workerof Royal Family of Vansda

Ex-MLA

Social Worker

T High schooleacher (Physics) at Vankal

Doctor

Leader and Social worker

Young Entrepreneur and private !rm owner

Leader and Social Worker

Social Worker

Professor and Social Worker

Semicolom Web developer

Leader and Social Worker

Ex-Principal, IC Desai Highschool, Talavchora.

BN Education Trust, Chikhli

Housewife

Social Worker

Social Worker

Busissnessman

Retired Teacher

Vansda

Vansda

Rupvel

Rupvel

Kukeri

Chikhli

Soldhara

Samroli

Soldhara

Navsari

Soldhara

Chikhli

Soldhara

Pipalgabhan

Majigam

Mumbai

Vansda

Vansda

Soldhara

Kesli
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Help from society:

We have had good support from the society for this noble cause of restoring eyesight. As we now

have 80 G registra!on for tax benefit to the donors. We expect dona!ons from every sec!on of the

society and philanthropy minded individuals and organiza!ons.

Dona!ons received !ll 31 October 2018)*

No. Name Address Rupees

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Late Dhan ben K ushalbhaii h Bharti

shSure bhai Gandhi

bhaiHashmukh Jhoshi

bhaiRavindra Verma

Milap Samirbhai Shah

Hiteshbhai Bipinchandra Shah

Lions Club Chikhli

Ritaben Dharmendrabhai Desai

Yogesh Ranchhodbhai Patel (USA)

Upendrakumar Sinha (USA)

Puspaben Bhanabhai Mistry

bhaiBahadursinh Chauhan

Dhansukh Tailor

Rajanbhai Pandya

Suramyabhai Mehta

Ishan Pandya

Mahesh Lad

Vyara

Navsari

Himmatnagar

Amalsad

Mandvi

Vadodara

Chikhli

Ahmedabad

Dhakwada (At present USA)

USA

USA

Kosamba

England

Kosamba

Bhawnagar

Kosamba

Navsari

Total

1 51 000, ,

71 000,

7 500,

11 111,

2 000,

1 100,

15 000,

4 000,

11 111,

15 000,

20 000,

5 000,

50 000,

50,000

5,000

11,111

71,101

5,01,034
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Future Ac!vi!es for the next year

1- We have plannedBhumi Pujan (Ground Breaking) ceremony on 18-11-2018 :
Ground Breaking Ceremony on 18 (Sunday) November 2018. We invite all Philanthropy

th

minded people to attend and grace the occassion and donate freely for the noble cause
of restoring eye sight of visually impaired/ Blind people.

2- At present we don't have enough funding for buildingVisiting donors to collect funds :
an infrastructure for the Eye Hospital, we hope we get enough donation to start building
hospital as soon as possible so that we can stick to our timeline of starting eye care
services including eye surgeries latest by November 2019.

3- To continue monthly eye camps so the services to the needy patients are rendered
uninterrupted manner.

4- To meet and convince potential donors explaining them various donation schemes. This
includes donations for building hospital (Infrastructure), instruments and equipments
(Materials), training the various cadres of staff (Human Resources).

5- To apply for one time and permanent FCRA registration from Home Ministry to get
foreign funding.
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Ø The total cost of the project.

First Phase- The cost for is approximately 3 crores.

Second Phase- 10 CroresThe cost is approximately

Ø Donation in-Kind : Anyone according to one's capacity can donate Ceiling or wall-

mounted Fans, Air Conditioners (ACs), metal or wooden furniture (New or Old ), hospital

Beds, wheel chairs, Vehicles- Bus, Matador, Ambulance, Van, utility vehicles, two

wheeler/ four wheelers or food grains for kitchen etc.

Ø The name plates of donors will be put on the outer walls of the clinics rooms or Operation

theatre rooms those sponsored by them.

Ø Donations given to the trust are exempt under section 80 G of income tax act of India.

Ø Shubham Netrasva Trust will accept your kind donation with a receipt in a very

transparent manner or by cash or cheque or bank transfer.

Dona!on appeal
Only source to start a new eye hospital is dona!on. Moreover this is a start up project which

needs funding from its start. So we all trustees request all philanthropy minded people and donors to

donate as much they can according to their capacity as an offering to this great “yajna” (Sacrifice) of

service to humanity.



Sponsors of our eye camps

Place of

Eye

Camp

Choravni

Rupvel

Sitapur

Waghai

Sitapur

Sitapur

Sitapur

Sitapur

Date Name of Sponsors Address

24-01-18

04-02-18

11-03-28

15-04-18

13-05-18

17-06-18

15-07-18

16-09-18

Kailashben ureshbhai GandhiS

Ajitbhai Doshi

Pushpaben Bhanabhai Mistry

Lions Club Chikhli

Upendra Sinha and family

Arunbhai and Renukaben Gupta

Mr Ken Perry

Divyajyoti Trust

Wellington-New Zealand

Mumbai

Canada

Chikhli

New Jersey, USA

Cincinnati-USA

Kentucky, USA

Mandvi

First phase

Es!mated Cost of building a new Hospital

OPD Area

Pa!ent Examina!on room 1

Pa!ent Examina!on room 2

Refrac!on Room 1 and 2

Laboratory

Recep!on/ Registra!on Area

Pa!ent wai!ng Area

Dressing/ Emergency Room

Pre-opera!ve Check-Up Room

Pa!ent counselling Room

Construc!on Cost Cost with furnitureEs!mated Sq. $.

200

200

100

100

200

500

100

100

200

2,11,000

2,11,000

1,11,000

1,11,000

2,11,000

5,11,000

1,11,000

1,11,000

2,11,000
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Nursing Sta!on

Total

Opeara!on theatre Complex

Opera!on Theatre 1

Opera!on Theatre 2

Opera!on Theatre 3

Opera!on Theatre 4 (Sep!c)

Scrub Area 2

Store room

Doctor's changing Area

nurses' changing Area

Pa!ent's wai!ng Area

pa!ents' changing Area

Autoclave Room

Block (Anaesthesia) Room

Instrument cleaning Area

Total

Indoor Facili!es

Male ward (20 Bed)

Female Ward ( 0 Bed)૨

Special room 2

Semi- Special Room 4

Sep!c Room (4 Bed)

Total

Adminis!ve Area

Superintendent Office

Administrator Office

Accountant's Office

Central store

Total

100

1800

200

200

200

200

100

100

100

50

200

50

200

100

100

1800

500

500

400

400

200

2000

250

200

100

200

750

1,11,000

19,10,000

2,11,000

2,11,000

2,11,000

2,11,000

1,11,000

1,11,000

1,11,000

51,000

2,11,000

51,000

2,11,000

1,11,000

1,11,000

19,23,000

5,11,000

5,11,000

4,11,000

4,11,000

2,11,000

20,55,000

2,51,000

2,11,000

1,11,000

2,11,000

7,84,000
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300

200

500

300

500

1800

7400

Number

2

1

4

2

2

6

1

1

Numbers

2

1

2

1

2

૩ years

3,11,000

2,11,000

5,11,000

3,11,000

5,11,000

18,55,000

85,27,000

Cost

10,00,000

10,00,000

10,00,000

4,00,000

1,50,000

10,00,000

3,50,000

8,00,000

57,00,000

Cost

10,00,000

8,00,000

30,00,000

20,00,000

1,00,000

69,00,000

38,73000

50,00,000

3,00,00 000,

Other Ameni!es

Op!cal Shop

Medical Sore

Dormitory

Kitchen

Dining Area

Total

Total Construc!on Cost

Equipment/Instruments

Opera!ng Microscope

Phaco Machine

Slit Lamp

A- Scan machine

Chair Unit

Computer and Slit lamp camera

High Speed Autoclave machine

Generator  100 KVA

Total Equipment Cost

Vehicles

Cars

Ambulance

50 Seater Bus

30 Seater Bus

Two Wheelers

Total Vehicle Cost

Salary

Recurring Cost

GRAND TOTAL
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The following eye care services will be provided at Vansda by Tapiba Eye
hospital under Shubham Netraseva Trust:

1. Cataract (All varieties with latest techniques)

2. Glaucoma

3. Cornea

4. Retina

5. Paediatric eye care (Eye Care services for Children)

6. Plastic Surgery of eye with trauma repair (Oculoplasty)

7. Squinting eyes -Strabismus (Cross eyes)

8. Neuro-Ophthalmology

9. Low Vision Services

10. School Vision Screening

11. Rehabilitation of partially sighted and totally blind people including Children

12. Outreach camps and speciality eye care/disability camps

13. Running vision centres at small towns to take care of local people's eye care need.

14. Training of all cadres of Eye Care (Includes Eye Surgeons of India and Abroad,

Ophthalmic Technicians and Ophthalmic Nurses and other support staff)

15. Research- Clinical and Public Health Research

Apart from this we want this hospital to be a training and research Institute of

national and international repute. As human Resource is greatly lacking in the !eld of eye

care we will start training of ophthalmologists and also Ophthalmic assistants and

Operation theatre Technicians and other various cadres in eye care. We want this hospital

to collaborate and network with other national as well as international hospitals.
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About Vansda

- Vansda is a taluka (Sub-district place) in Navsari District of Gujarat State, India. It is

located 56 Km towards East from District head quarters Navsari and 80 Km from Surat

city.

- Vansda Taluka is bounded by by Chikhli Taluka towards west, Dharampur Taluka

towards South, Mahuva Taluka towards North, VyaraTaluka towards North. Dharampur,

Vyara, Valsad, Pardi are the nearby cities to Vansda.

- Saputara, Valsad, Dandi-Navsari, Tithal, Udvada are the nearby Important tourist

destinations to visit.

Some facts about Vansda town

- Vansda, is connected with , , , , , , byWaghai Chikhli Saputara Nasik Vapi Dharampur Shamlaji

State highway. Nearest railways station for broad gauge trains is , Navsari andBilimora

Valsad.Unai, village has narrow gauge train station which also a religious place visited by

many.

- Jaikishan, of most successful Hindi !lm music director duo was born andShankar-Jaikishan

brought up here.

- Vansda was once the capital of till 1949 There is a Tower in VansdaPrincely State of Bansda

which shows the royal heritage of Vansda,There is a Mosque near the Tower, and Nadir-shah

Pir Dargah in Champawadi, where lots of Hindu and Muslim devotees come. Unai is a

pilgrimage place which is 15 Kilometers from Vansda.

- Saputara a well known Hill station is also 20 kilometers from Vansda. Other tourist places

includes Jankivan- 3 kilometers from vansda and Eco Point at soldhara (5 kilometers from

Chikhli City).

Nearest railway stations; Bilimora, Navsari, Valsad.

NearestAirports : Surat, Mumbai.

National highway : NH No. 8 ViaChikhli, Navsari, Valsad.
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As long as l live
so  long do l learn

- Sri Ramakrishna



Activities of Shubham Netraseva Trust in the eyes of Print media
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BJtlt yksrjt :ttSu !
btthwk BJtlt yksrjt :ttSu !

CtqFgtt ftsu Cttuslt ctltSu, ;thmgttltwk sG :ttSu,
'elt 'w&rFtgttlttk ytmtwk jttu^ ;ttk yk;th f'e lt "thtSu !

btthwk BJtlt yksrjt :ttSu !

mt;tlte ftkxtGe fuze vth vtwMvt ctlte vt:thtSu,
Luh sdt;tltt BhJte BhJte ybt];t Whltt vttSu !

btthwk BJtlt yksrjt :ttSu !

JtKt:ttfgtt athKttu bttht rlt;t ;tthe mtbtevtu "ttSu,
nigttltt vt{;gtuf mvtl'ltu ;tthwk lttbt hxtSu !

btthwk BJtlt yksrjt :ttSu !

JtbtGtulte Jtaatu ltigtt btws ntjtfztujtf :ttSu,

`}t fuhtu 'evtf btthtu ltJt f'egtu ytujtJttSu !

btthwk BJtlt yksrjt :ttSu !

- fhmtlt'tmt bttKtuf

Let our  lives be an offering unto you.
Be food for the hungry, be water for thirsty,

Be not satisfied wiping tears of poorest of poor.
Be a flower on thorny road. Be nectar in

the lives full of poison.

Be my steps reaching unto you.
Let your name be resonate into my heart.

Amidst storm in life, my strong faith be
never  vanished.

-----Karsandas Manek
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Sitapur

Place of Tapiba Hospital
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Kindly Prepare Cheque or Demand draft in the name of “Shubham Netraseva Trust”

Bank name : Bank of Baroda

Account No : 02430100032650

IFSC Code : BARB0SITNAV (Fifth letter is Zero)

Note: Please inform Mr Nikunjbhai Desai by phone call/ message once you deposit
Cash/Cheque/Demand draft (DD) with your Name, Address, contact number and
PAN Card Number.

Phone No.: Mr Nikunjbhai Desai 9427706848 9825121967,

.Dr Rohan Chariwala 09586503939

.Mr GovindbhaiRanveria 9924682521, 8469473888

Donations to the Trust are Tax exempt under Section 80G (5) of the Income TaxAct of India.

For Donations through ankB

Map to reach Sitapur

Shubham Netraseva Trust



I know the path
It is straight and narrow
It is Like the edge of a sword.
I rejoice to walk on it
I weep when i Slip.
God’s word is:
‘‘ He who strives, never perishes’’
I have implicit faith in that promise
Though, therefore, from my weakness
I fail a thousand times
I will not lose faith.
But hope that
I shall see the light.

-Mahatma Gandhi
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